JUAN CARLOS LOPEZ CALVET

TECHNOLOGY & BUSINESS TRANSFORMATION EXECUTIVE

Oslo, Norway | +47 408 46 162 | jc@lopezcalvet.com
linkedin.com/in/jclcalvet

Technology executive, former CTO and general manager with 25+ years building and reshaping businesses
across media, telecommunications, e-commerce, mobility and energy. Combines commercial growth and
operating responsibility with deep engineering, enterprise platform and Data & Al expertise. Experience
spans corporate separation, platform modernisation, acquisition integration and new-business creation in
Europe and Australia. Leads through senior specialists and business leaders, translating technology
investment into growth, efficiency and resilient operations.

SELECTED BUSINESS IMPACT

¢ Transformation and efficiency. Led Data & Al separation work at Schibsted; the Pulse separation
completed without incidents, followed by re-architecture that reduced platform costs by nearly 40%.

¢ New-business growth. Established RACV Solar and reached profitability within two years; grew Home
Security revenue by approximately 20%. Previously established Telstra Energy with a board-approved
entry strategy.

e Commercial Al. Established Schibsted’s strategic OpenAl publisher partnership, creating recurring
licensing revenue; advanced Al products from experimentation towards adoption across news brands.

PROFESSIONAL EXPERIENCE

SCHIBSTED MEDIA

Director of Data & Al | 2024—present

Previously Director of Data, Schibsted News Media | 2022-2024
Oslo | Multi-brand Nordic media group; reporting to the CTO

Built and lead the shared Data & Al function supporting editorial, product, subscription, advertising and corporate
teams. Own its infrastructure, strategy and operating model, leading senior domain heads across architecture,
data platforms, Al foundations, product engineering, innovation and enablement, with wider leadership through
cross-brand matrix responsibilities.

e Corporate separation. Led the Data & Al work required to establish independent media capabilities
following the split from Marketplaces, including platform handovers, architecture, operating
responsibilities and service continuity.

¢ Platforms at scale. Accountable for infrastructure processing hundreds of millions of behavioural
events daily. Align reliability, cost and standardisation with analytics, personalisation and the data
foundations for dynamic paywalls.

e Acquisition integration. Lead shared Data & Al integration priorities with TVM following Schibsted’s
SEK 6.55bn acquisition of TV4 and MTV, spanning architecture, platform reuse and enterprise Al tools.

¢ Enterprise Al transformation. Lead portfolio priorities, vendor contracts, cost control and governance.
Negotiated Anthropic enterprise arrangements and led the launch of Claude across Schibsted with
phased security controls. Own the programme to make data and content reusable for Al.

¢ Innovation into operations. Established the Al Lab and led the evolution of Videofy from experiment to
a newsroom product, now transitioning to Product ownership for continued development and rollout.
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PROFESSIONAL EXPERIENCE - CONTINUED

SCHIBSTED E-COMMERCE & DISTRIBUTION | Oslo, Norway
Chief Technology Officer | 2020-2022
Owned technology strategy for Norway’s largest distribution network as it expanded from print logistics into e-

commerce and last-mile services.

¢ Business model transformation. Aligned technology, operational assets and commercial opportunities
to support the move into e-commerce, bringing an outside-in view of merchant and consumer needs.

¢ Enterprise technology ownership. Directed platform modernisation, reliability, security, cost efficiency
and vendor orchestration in an operationally critical environment.

e Growth execution and governance. Led the initial cross-functional e-commerce growth programme,
including business-model assessment, partnerships and proof-of-concept architecture. Served on the
boards of Distribution Innovation and Morgenlevering.

FERDIA | Oslo, Norway
Chief Technology Officer | 2019-2020

¢ Built the technology platform and engineering capability for a mobility-as-a-service venture, translating
a new bus-mobility proposition into an operating digital product.

KAHOOT! | Oslo, Norway
Privacy Compliance Officer | 2019

e Supported the transition from startup to international enterprise through privacy compliance and
practices that enabled responsible growth.

RACV | Melbourne, Australia
General Manager, Smart Living | 2016-2018
Led new-business growth across solar, energy services, home security and connected-home products, combining

strategy, technology, product and commercial delivery.

¢ Profitable business creation. Identified the solar opportunity, established RACV Solar and built it into a
profitable business within two years.

¢ Portfolio growth. Increased Home Security revenue by approximately 20% and developed growth
strategies across solar, smart homes, home care and wellbeing, and home trades.

e Market execution. Launched Samsung SmartThings in Australia, RACV Energy Compare and the Tiny
Home advocacy programme through customer insight and ecosystem partnerships.

TELSTRA | Melbourne, Australia
General Manager, Technology & Strategy | 2015-2016
Previously General Manager, Innovation & New Growth Business | 2012-2015
¢ New-market entry. Established Telstra Energy and developed its board-approved strategy, using

existing telecommunications assets to enter renewable energy generation, storage and services.

¢ Investment and operating design. Developed the market opportunity, business models, technology
architecture and partner ecosystem; led trials spanning solar PV, lithium storage and control systems.

¢ Repeatable innovation. Conceived and launched the Telstra Innovation Centre, subsequently Telstra
Labs, and developed the Hybrid/Backup Modem concept launched as Telstra Frontier.
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EARLIER TECHNOLOGY & VENTURE LEADERSHIP

TELENOR OBJECTS | Oslo, Norway
Vice President, Technology & Products | 2009-2012

¢ Platform and product leadership. Designed and delivered Shepherd, an loT platform connecting
devices with applications through reusable APIs, enabling services across home security and eHealth.

¢ End-to-end operations. Established the operating backbone for eHealth services in Norway, spanning
procurement, distribution, installation, monitoring, customer support and maintenance.

TELENOR IRIS | Oslo, Norway
Chief Technology Officer | 2006-2009

¢ Led the design and delivery of an RFID platform for tracking containers and fresh goods across supply
chains. Combined technology development with commercial delivery for customers including Gilde,
Bama, Veolia and Container Centralen.

¢ Received Telenor New Business Seed awards in two consecutive years for supply-chain RFID and

location-based service propositions.

TELENOR R&D | Oslo, Norway
Research Manager; previously Researcher | 2000-2006

e Progressed from applied research to leading a team of 12 researchers in wireless technology, security
and mobility. Built research and proof-of-concept partnerships with Nokia, Samsung, IBM and NXP.

¢ Developed early NFC/RFID mobile-payment concepts and intellectual property across mobile services,
connectivity and commerce.

Additional advisory experience: Senior Advisor, Planet Innovation, Melbourne (2016), assessing energy-harvesting
sensors for commercial and industrial property management.

BOARD, ADVISORY & INDUSTRY LEADERSHIP

e Corporate boards. Independent Board Member, Arbor. Previous board roles at Distribution Innovation
and Morgenlevering, alongside the Schibsted E-commerce & Distribution CTO mandate.

¢ Al and research governance. Executive Board Member, NorwAl (NTNU); Steering Board Member,
MediaFutures; Board of Advisors, WAN-IFRA Al in News Publishing.

¢ Industry influence. Represent Schibsted in international Al and media forums and contribute the
technology perspective to public-policy work on Al access, content rights and responsible use. Speaker
at WAN-IFRA, INMA and industry leadership events.
EDUCATION & CREDENTIALS

MEng, Telematics Engineering | Instituto Tecnolégico Autonomo de México (ITAM)

Dissertation: elliptic-curve cryptography for information security.

Executive coursework: The Language and Tools of Financial Analysis; Fundamentals of Quantitative
Modeling; Disruptive Strategy.

Recognition: Telenor Global Accelerate Program. Named inventor on patent publications spanning mobile
ticketing, SIM/RFID and service discovery.

Languages: English, Spanish and Norwegian.
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